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School is second only to family as the most in-
fluential environment in a child’s life. For
some children, school is even more influential

than family. School is where children get an edu-
cation, learn healthy behaviors and social skills,
and ideally, receive health care and important
medical screenings.  

Unfortunately, a school funding crisis in the
Philadelphia school district led to layoffs of more
than 25% of the district’s certified school nurses.
Currently, up to 80% of children in schools with-
out full-time school nurses don’t receive state-man-
dated school health screenings. Many of these chil-

dren have no regular source of health care and
health education. 

The Children’s Hospital of Philadelphia
(CHOP), a Magnet®-recognized organization, had
the opportunity to become part of an innovative
collaborative funded by the Independence Blue
Cross (IBC) Foundation. The Foundation’s Healthy
Futures initiative is a comprehensive, multi-
pronged 3-year initiative to improve health and
reduce obesity in school-age children. The initia-
tive partners with best-in-class organizations to
encourage children in 25 elementary schools in

Children’s Hospital of
Philadelphia partners with
schools to promote healthy
lifestyles  

The Healthy Futures initiative aims to improve health and 
reduce obesity in school-age children.
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three components—“Eat right,”
“Get fit,” and “Stay well.” Part-
ners in the program include:
• two well-known restaurant

foundation groups and a
farm-to-table—based organi-
zation spearheading the “Eat
right” component

• professional soccer, tennis, and
basketball teams, along with a
fitness expert, challenging the
children to “Get fit”

• CHOP, which provides health
promotion programming and
state-mandated screenings 
to lead the “Stay well” compo-
nent.
Screening data are included in

a 3-year prospective study
through a local university part-
nership tracking fourth-grade
students as they progress
through fifth and sixth grades. Data are collected
for each child, including height, weight, body
mass index, and waist circumference, as well as
other quantitative and qualitative measures.
Schools are categorized as core, level 1, level 2,
and control schools, which vary based on the in-
tervention dosage each school receives.

Schools in the program were selected from
Philadelphia and four surrounding counties, repre-
senting a wide socioeconomic spectrum. Core
schools receive services from all partners in the
project, while control schools receive only the
growth-measure component of state-mandated
screenings. Level 1 and level 2 schools receive few-
er interventions in all components of the Healthy
Futures program.

With support from the IBC Foundation, CHOP
hired and trained a certified school nurse to serve
in the Healthy Futures program. A CHOP nurse
meets with the certified school nurse to assess
health needs, set up meetings with each school to
schedule screenings, and provide targeted health
promotion to meet identified needs. Working with
the certified school nurse, the CHOP nurse assists
with sick and injured children and supports the
school’s health needs. (See “Stay Well” component
outcomes.) 

Program outcomes
In the first year of the program, 100% of state-
mandated screenings were completed for three of
the four core schools. Ninety-five percent of state-
mandated screenings, including more than 500
baseline measurements, were completed for the
Philadelphia public school in the core cohort,

which previously reported only a 73% completion
rate. Also, several students from each of the four
core schools were referred for additional vision
testing, and scoliosis screening resulted in referrals
for several students at one school. A CHOP school
nurse gathered annual immunization compliance
data in one school and partnered with the school
administration to improve compliance rates. 

The “Stay Well” curriculum includes wellness
programs based on the schools’ self-identified well-
ness needs. Programs are developed and individu-
alized to meet the school’s environment and iden-
tified needs. Wellness programming includes
sessions on such topics as healthy eating, proper
exercise, and the importance of regular physician
and dental visits. Other wellness programs address
such topics as puberty, personal hygiene, and trau-
ma prevention and include pedestrian and play-
ground safety, bike/helmet and all-terrain vehicle
safety, and water and sun safety. 

Through the Healthy Futures initiative, CHOP is
able to bring its expertise and leadership in nurs-
ing to participating schools. Expert trauma nurses
and critical care nurses provide trauma prevention
education. Respiratory care experts provide asth-
ma education to school staff to help improve dis-
ease awareness. Staff learn how to read and inter-
pret asthma action plans, recognize distress signs,
and properly administer inhalers with a spacer.   

Structural empowerment and CHOP’s
intervention  
The 2014 Magnet® Application Manual states that
“Magnet-recognized organizations promote and
develop strong partnerships with community or-

“Stay Well” component outcomes      
This table shows outcomes for The Children’s Hospital of Philadelphia (CHOP) in
the “Stay well” component of the Healthy Futures initiative in year 1 (school year
2013-2014) and year 2 (school year 2014-2015).

CHOP outcomes 2013-2014 2014-2015 
(to date)

Number of schools
affected

19 21

Programs or activities
completed

87 82

Hours of programming 142.66 hours 304 hours

Students affected 2,314 2,697

Measurements
completed 

456 core (baseline and
follow-up measurements)
Control: 101 (baseline
measurements)

307 baseline
measurements (core and
control)
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ganizations to improve patient outcomes and ad-
vance the health of the communities they serve.”
As a three-time Magnet-recognized organization,
CHOP responded to a lack of professional nursing
presence in area schools. Through its partnership
with the IBC Foundation, it hired a school nurse to
augment school nurse services and offer innova-
tive programming based on school-identified
health promotion needs. 

Next steps
The first and second years of the “Stay Well” com-
ponent of the Healthy Futures initiative have
yielded much information about participating stu-
dents, their families, and the school communities.
In most schools, asthma prevalence is high. We
plan to include the CHOP Community Asthma
Prevention Program’s education lessons in future
health promotion activities.  

In year 3 of the program (school year 2015-
2016), students will be sixth graders and will have
2 years of Healthy Futures programs. They will be
invited to become “health ambassadors,” teaching
health promotion topics to other students, family,
and friends. Also in year 3, we will add a pediatric
nurse practitioner (PNP) to the program to per-
form mandated physical exams for children lack-
ing this screening. The PNP will provide advanced
assessment skills and referrals.
Empowering children for a healthy future
The Healthy Futures program has enabled CHOP
to affect schools and the health and wellness of
communities throughout the region in an un-
precedented way, using an integrated approach of
nutrition, activity, and wellness. The CHOP school
nurse demonstrates the value of the nurse to child
health. Schools can focus on their primary objec-
tive of education because children’s health is im-
proved through all program components. Healthy
children are present and active in their education. 

When the program comes to a close, children
will be empowered to participate actively in their
own healthy futures and to support their families
to have healthier eating and exercise habits. Indi-
vidualized health promotion modules and educa-
tional supports will remain with the schools and
can be implemented by school staff. n
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It’s unanimous. Every member of the American 

Nurses Credentialing Center’s Commission 

on Magnet Recognition voted for the Magnet® 

redesignation of Holy Name Medical Center 

after a rigorous process of review and on-site 

inspections. Magnet® is one of the highest and 

most sought-after honors in health care, with 

less than 450 hospitals nationwide and fewer 

than 25 in New Jersey earning the designation. 

It demonstrates Holy Name’s commitment to 

those we serve, to our nursing staff, and to our 

entire team of healthcare professionals who 

embrace our mission of healing.  

Magnet® equals:

 Quality care

 A culture of safety

 Excellent patient outcomes

 Innovative practice

 Meeting or exceeding national standards

 The ability to attract and retain top-notch staff

Best Nurses. 
Best Care.

Holy Name Medical Center’s continued 
Magnet® status places us in the 

top 6% of hospitals 
for nursing excellence. 

holyname.org  877-HOLY-NAME (465-9626)
718 Teaneck Road  Teaneck, NJ 07666


