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BULLYING has long existed in health care; it was the
ugly secret that no one wanted to talk about. However,
the culture of acceptance and silence that accompanied
it is finally being broken. The conversation is changing
to focus on creating civil cultures that embrace colle-
giality and respect.

In society, the problem of bullying is insidious and
ranges from the subtle to the obvious. It starts early in
childhood as a learned behavior and becomes a cycle
reinforced in later educational environments and the
workplace. There is a systemic nature and complexity
to the phenomenon resulting in the need for a compre-
hensive, experiential, and evidence-based approach to
eliminating it from health care. Over the last 5 years,
the literature has exploded with evidence-based contri-
butions that address the incivility experience and its re-
lationship to lost human capital and impaired patient
outcomes. 

Based on this evidence, several professional and ac-
creditation organizations published principles, recom-
mendations, and position statements to support bully-
ing prevention in the workplace (American Nurses
Association [ANA], 2012, 2009, 2006; American Associa-
tion of Critical Care Nurses, 2005; American Organiza-
tion of Nurse Executives, 2014; The Joint Commission,
2008). However, harmonizing the cultural, generational,
gender, and professional differences in a healthcare
culture filled with authority gradients increases the
challenges to overcoming the bullying problem. 

ANA’s 2015 position statement 
In August, ANA introduced a new resource for nurses
at every level of practice to identify, understand, dif-
ferentiate, intervene for, and evaluate bullying in all
settings. The ANA Position Statement on Incivility, Bul-
lying, and Workplace Violence explores and defines
the importance of actions for the individual and the
employer. ANA recognizes that these issues occur
along a continuum and are connected on many levels
with similar solutions, but that they also may require
different interventions on behalf of the individual and
employer. The position statement is a call to action to
individuals and organizations that is supported by evi-
dence and resources. The position statement is avail-
able at http://goo.gl/VIlu6G. 

PACERS Civility Toolkit
Another resource is the new Civility Toolkit: Re-
sources to Empower Healthcare Leaders to Identify,
Intervene, and Prevent Workplace Bullying. The
toolkit was created and deployed by a Robert Wood
Johnson Foundation (RWJF) Executive Nurse Fellows
project team called the PACERS– Passionate About
Creating Environments of Respect and civilitieS. The
team offers a variety of tools to assess, implement,
evaluate, and assist in culture recovery. The toolkit
was built on the socioecological model, which pro-
vides a foundation to examine the problem and cre-
ate actionable tools from the individual to the policy
level. Recently added to the toolkit were free train-
ing videos and a guide for teaching students and
providers to hold respectful conversations in difficult
situations. Learning to hold these conversations to
address incivility and bullying takes practice. It is a
skill to be mastered, just like learning to take blood
pressure, completing a history and physical examina-
tion, or writing a business plan. Access the toolkit at
stopbullyingtoolkit.org. 

A systematic approach
The solution to the problem of incivility and bullying
in the workplace involves a systematic approach in
which each individual, group, organization, and system
takes action to eliminate the conditions that promote
bullying, the structures that maintain it, and the norms
that support it. �
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Editor’s note: See related article in this issue: “Conversa-
tions to inspire and promote a more civil workplace.”  
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